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Welcome everyone to EPISD 2020: creating global leaders.  
 
Today, we are here to have a conversation about the transformation that is 
happening at your district — EPISD. Today, EPISD is a district where 
compassion, innovation and future readiness are the new standard.   
 
We now expect service to children and families no matter the necessary effort. 
This burgeoning culture will lead us to new heights. 
 
From the beginning, I believed that we had amazing, caring and 
compassionate educators at EPISD, but I also believed we had failed at 
leadership. 
 
Our new leadership team believes in our people and believes that are given 
the appropriate tools and resources we can accomplish miracles.  We are 
investing in a lot of programs, but we believe our most important asset is our 
teachers. 
 
Today, our teachers are being supported to create active learning 
environments and integrate technology in the classroom. More teachers are 
using technology in the classroom than ever before, and our students are more 
engaged as a result.  
 
 
Our time with you today is our opportunity to outline the strategies, plans and 
actions that will help us create a school district that meets the needs of our 
community and delivers students who are not only future ready but also 
leaders in their own right. 
 
Today, we are here to have a conversation about the progress made at EPISD. 
And now with the endorsement of the trustees, I stand before you today 
committed to the future at EPISD. 
 
What I want to share is how far we’ve come.  
 
 
To drive active learning we created a district-wide initiative called PowerUp.  
PowerUp is transforming teaching and learning in our classrooms. It is built on 
the belief that if we want our students to succeed in the knowledge economy 
they must be actively involved in their learning.   
 



That means a tectonic shift where teachers consider how to facilitate learning 
rather than drive it through lecture. 
 
As a component of PowerUp, more than 17,000 personal laptop computers 
were distributed to all of our high school students. And our students are 
exceeding our expectations.  
 
This is not only an academic advantage, but also, a great equalizer—it drives 
equity. At EPISD we believe that a child’s zip code will not determine the 
quality of their education 
 
Let me give you another example of our drive for equity while maintaining 
excellence.   
 
Coronado’s popular IB Program — now in its 16th year — is expanding to 
Andress High School and three middle schools to better prepare students who 
wish to enroll in this rigorous and challenging, academic program. Richardson, 
Morehead and Lincoln middle schools will soon begin offering the rigorous IB 
Program to students transitioning to Coronado or Andress.  
 
Dual credit classes – where students can earn college credit while still in high 
school – also have grown.  We are grateful to community partners, such as 
CREEED, for their financial support in getting more teachers certified to teach 
dual-credit classes.  
  
We currently have 70 teachers certified to teach dual credit course. And now 
we have identified 46 additional high-school teachers interested in pursuing 
dual credit certification. 
  
EPISD students in the 2013-2014 school year enrolled in more than 1,200 dual 
credit courses. In 2014-2015, that number jumped to 1,500 courses taken and 
passed by EPISD students.  
 
In just those two years, our students have earned the equivalent of more than 
$4 million in tuition, books and supplies at a university.  
 
Through our partnership with El Paso Community College, EPISD continues to 
be a leader in the early college high school concept.  
 
Today, EPISD is a national leader in providing students and families high 
quality dual-language programs that strive to create bi-literate graduates. We 



have expanded dual-language to all elementary schools, 9 middle schools and 
soon, 2 more high schools, for a total of 3 high schools.   
   
All of our parents are seeing the benefits of enrolling in dual language. It’s not 
just for our English language learners. Monolingual English students enrolled in 
dual language have increased by 1,000 since last year.  
 
 
Reinventing our campuses has also been a focus area.  
 
Facing declining enrollment at Vilas Elementary, we created a merger with 
Mesita Elementary. In partnership with UTEP, we opened the Early Childhood 
Development Center.   
 
This is truly a community achievement.  We were faced with overcapacity and 
a waiting list at Mesita, and declining enrollment at Vilas, and now have a 
combined school at 2 campuses serving nearly 1,200 students. If you combine 
creativity and a passion to serve—great things can happen and the ECDC is an 
example. 
 
With the help of the El Paso Federation of Teachers, we are exploring a 
Community Schools model to revitalize our underserved neighborhoods across 
the city. Our goal is to bring together those that serve our community including 
non-profit, city and county services to build stronger supports around our 
schools.  
 
EPISD recognizes its role as a neighbor and neighborhood partner. Our 
community schools will help keep students physically and mentally healthy -- 
and therefore ready to learn.  
 
Other initiatives include the opening of two New Tech campuses at Irvin and 
Franklin high schools. Students at new tech schools collaborate with their peers 
and use project based learning, as well as technology to complete rigorous 
assignments.  
 
We are opening 4 more New Tech schools in 2016 to include Austin and 
Bowie high schools, and Brown and Canyon Hills middle schools.  
 
Thus far, we have shared a few key initiatives: PowerUp, dual credit, IB, dual 
language, Community Schools, and New Tech. Now lets talk about our next 
steps. 



 
At the new EPISD, we want our community to take ownership of their role in 
education. With any renaissance and progress, sometimes you have to start 
from the bottom and build up. 
 
We knew that we had to build a team that understood our priorities. We had 
to start with a new foundation. We needed a road map, so in the summer of 
2014 we created our strategic priorities: active learning, great community 
schools, community partnerships and lead with character and ethics.  
 
These serve as our pillars and guide all of our decisions. The trustees arrived in 
May of 2015 and we decided as a team that we could build our plans on 
these pillars. 
 
When I arrived in El Paso, I understood it was very important to rebuild trust in 
our community. We focused all of our efforts on ethical and effective ways to 
serve our students, employees and community members.  
 
We knew it wasn’t going to be easy. But as district leaders, my administration 
made a commitment to the children of EPISD and to this community … to lead 
with character and ethics. We had to make a lot of very difficult decisions over 
the last 2 ½ years, but those difficult decisions have turned into opportunities. 
 
Our vision for EPISD 2020 was not created in a vacuum. It contains the voices 
of not just teachers and district officials, but also business leaders, community 
members, parents and most importantly, students. It was crucial for us to reach 
out through countless hours of meetings, trainings sessions and even one-on-
one conversations, to ensure that you had a say in shaping the future of our 
children’s education.  
 
Because we all know what happens when voices are ignored or a community 
doesn’t’t speak up.   
 
The district is now leading the way in many influential areas.  
 
In our journey to remake EPISD we felt it was important to not only improve the 
district but also to lead and participate in the local and national education 
discussion.  
 
Not only does EPISD now have a seat at the local level, but as a member of 
the Council of Great City Schools, Texas Urban Council of Superintendents and 



the Texas Association of Latino Administrators and Superintendents. We also 
are helping shape education policy across the state and nation. Today, EPISD 
is recognized for leading and setting new standards in dual language, active 
learning, digital transformation, innovation and positive social emotional 
learning models.  
 
We have just begun the work, and we are now hosting visitors from across the 
state and country — people eager to learn from our best practices. I am so 
proud of how far this team has come. We couldn’t do that without the support 
of this community.  
 
None of this would be possible without the seamless transition from the Board 
of Managers to the Trustees. In my tenure, I have been fortunate to work with 
two very high-functioning boards.  In fact, the board of managers recently 
received the Community Spirit Award. 
 
 
The Board of Trustees signed up for a job that was very unpopular at the time. 
But they all did so with the same sense of purpose and commitment to serve. 
Regardless of differing opinions and perspectives, they all believe in supporting 
the educational needs of El Paso children. We could not have come this far 
without their vision and support.  
 
Their support opened the door to not just transformation, but also innovation.  
 
For the first time in a long time, we had the freedom to think big. We started 
asking ourselves could we do more than just prepare our students for a test? 
Could we help our students get better prepared for life and prepared for jobs 
that may not even exist yet? 
 
The challenge is to make them future ready — ready for life after EPISD.  
 
We have been working with the board of trustees to create the vision, mission 
and goals, which were recently approved, as we build on our strategic plan.  
 
We conducted hundreds of hours of discussions with community members, 
leaders, district administration, parents and students to develop our strategic, 
five-year plan.  
 
I am going to share with you some highlights. Our work centers on three areas:  



First, broader aims: that means EPISD will go beyond just providing a 
diploma and move toward career readiness, character building and social and 
emotional learning. Social and emotional learning is something I am very 
passionate about. Since we began the conversation in the last year on this shift 
in philosophy, we have reduced school suspensions by 20 percent.  
 
 
Second, we will promote engaging, challenging and active learning.  
We will eliminate a test-prep focus and create opportunities for meaningful 
learning that provides varied options for students and families throughout the 
county. 
 
 
Third, we will be future focused. The vision is to become a premier district 
with world-class programs and modern facilities that best serve students.  
 
With our roadmap in place, the most important question to answer was: 
 
What should an EPISD graduate know and be able to do? 
 
The answers were varied and ranged from specific academic needs to real 
world, life skills. Not everything fits tightly in the textbooks that you and I grew 
up using.  
 
Our students continue to clamor for high academic skills that will get them into 
the college of their choice. And our business leaders want graduates who are 
ready for the workforce with real life skills. 
  
As you can see, EPISD 2020 is a massive undertaking. But the work we have 
outlined today will help us achieve our student-learning goals.   
 
These goals were created with the feedback we received. 
 
These goals will help us graduate students who are:  
 

• Critical, knowledgeable and creative thinkers 
• Informed problem solvers 
• Effective bilingual communicators 
• Responsible leaders and productive citizens 
• And socially and emotionally intelligent individuals.  

 



 
 
In order to achieve our student learning goals we will have 3 major focus 
areas.   
 
The first focus area is providing engaging and challenging learning. Our 
goal by 2020 is to provide all students with active learning experiences that 
include project based, inquiry focused, and hands on learning. 
 
We will implement community schools to provide social and emotional support 
for all students. We will continue the expansion of school options such as IB, 
new tech, stem and steam academies and early childhood development 
centers. We will continue to work with UTEP to expand teacher and 
administrator preparation regarding dual language.  
 
Our second focus is on building strong supports – that means offering 
support to our teachers and staff in their professional development.   
 
We have made it clear that central office positions should not exist unless they 
help us better serve schools and teachers. We will continue to develop stronger 
connections between school leadership teams and central office. 
 
We will develop measures to gauge trust in EPISD on behalf of the parents and 
the community at large. We will provide and encourage meaningful 
professional development to all employees and align professional growth 
opportunities with learning initiatives. We will establish a district wide focus on 
customer service and satisfaction. 
 
Our third focus is modernizing learning environments.  
 
We will make improvements to ensure all students have access to modern and 
engaging classrooms that reflect a unique academic focus. We will continue to 
involve the community in finalizing the modernization facilities plan. We will 
create plans to ensure efficient and ongoing maintenance of all facilities.  
 
We are committed to finding solutions to our facilities needs that are fiscally 
responsible, sustainable and align with our academic goals.  
 
The EPISD board of trustees this fall took the important first steps needed by the 
district to earn the designation of Texas District of Innovation — one of the first 
districts in the state to do so.   



 
We are in the midst of community discussions with our local innovation 
committee who is dedicating time identifying areas of innovation and local 
control.  Thank you to those folks and all the other volunteers who have given 
of their time and energy over the last 2½ years to make EPISD a special 
district. 
 
Much of our future work will require us to think outside the box and take risks, 
but we are building a high performing culture that will support this work.   
And most importantly we are building community trust and partnerships to lay 
the foundation   
 
In the long run, we know this will result in innovative teaching and learning that 
will better prepare our students for life after high school.  
 
Just as we know that our initiatives for PowerUp, dual language, dual credit, 
and Community Schools are what is best for EPISD and what is best for the 
future of our students. 
 
EPISD 2020 will be the guiding document for all work done on behalf of the 
60,000 students that call EPISD home. I’m so proud of all that we have 
accomplished in a very short time. We all should be proud of our district and 
of our success.    
 
The community took back a struggling district and now we are on the verge of 
catapulting EPISD into rarefied air.  Places it has never been.  
 
EPISD is not just a bunch of schools. It is a critical component of the fabric that 
is El Paso.  And we all share in the responsibility to make it all it can be. 
 
That is what “I am EPISD” is all about. This is not just a new look or new logo.  
 
This is about ownership. So much has changed and evolved over the last two 
years. Whether you are a teacher or a parent, a student or the superintendent, 
we all own a piece of making education great in El Paso.  
 
We all share the commitment to help ensure the future. 
 
We are poised for tremendous things at EPISD.  
 
Together, we are El Paso. We are EPISD.  


